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dxf/fhu+h gu/kflnsf
gu/ sfo{kflnsfsf] sfof{no, slknj:t'

lalgof]hg P]g

dxf/fhu+h gu/kflnsf, slknj:t' sf] cfly{s aif{ @)*)÷*! sf] ;]jf / sfo{x?sf] nflu :yfgLo ;l~rt sf]
ifaf6 s]xL /sd vr{ ug]{ / ljlgof]hg ug]{ ;DaGwdf Joj:yf ug{ ag]sf] P]g

;efaf6 :jLs[t ldlt M @)*)÷)#÷!%

k|:tfjgf M dxf/fhu+h gu/kflnsf, slknj:t' @)*)÷*! sf] ;]jf / sfo{x?sf] nflu ;l~rt sf]ifaf6 s]xL /
sd vr{ ug]{ clwsf/ lbg / ;f] /sd ljlgof]hg ug{ jf~5gLo ePsf]n], g]kfnsf] ;+ljwfgsf] wf/f @@( sf] pk–
wf/f -@_ adf]lhd dxf/fhu+h gu/kflnsf, slknj:t'sf] gu/ ;efn] of] P]g agfPsf] 5 .

!= ;+lIfKt gfd / k|f/De M -!_ o; P]gsf] gfd ædxf/fhu+h gu/kflnsf, slknj:t'sf] ljlgof]hg P]g,Æ /x]sf] 5 .

		         -@_ of] P]g t'?Gt k|f/De x'g]5 .

@= cfly{s jif{ @)*)÷*! sf] lgldQ ;l~rt sf]ifaf6 /sd vr{ ug]{ clwsf/ M -!_cfly{s jif{ @)*)÷*!sf] 
lgldQ gu/ sfo{kflnsf, j8f ;ldlt, ljifout zfvfn] ug]{ ;]jf / sfo{x?sf lgldQ cg';"rL ! df plNnlvt 
rfn" vr{, k"Flhut vr{ / lalQo Joj:yfsf] /sd ;d]t u/L hDdf /sd &&,^),*(,*!^=)) -cIf]?kL ?k}ofF 
;txQ/ s/f]8 ;f7L nfv pgfGgAa] xhf/ cf7 ;o ;f]x| dfq _ df ga9fO{ lglb{i6 ul/P adf]lhd ;l~rt sf]ifaf6 
vr{ ug{ ;lsg]5 .

#= ljlgof]hg M -!_ o; P]g4f/f ;l~rt sf]ifaf6 vr{ ug{ clwsf/ lbOPsf] /sd cfly{s jif{ @)*)÷*!sf] 
lgldQ dxf/fhu+h gu/kflnsf, slknj:t'sf] gu/ sfo{kflnsf, j8f ;ldlt / ljifout zfvfn] ug]{ ;]jf / 
sfo{x?sf] lgldQ ljlgof]hg ul/g]5 . -@_ pkbkmf -!_ df h'g;'s} s'/f n]lvPsf] eP tfklg sfo{kflnsf, j8f 
;ldlt / ljifout zfvfn] ug]{ ;]jf / sfo{x?sf] lgldQ ljlgof]hg u/]sf] /sddWo] s'g}df art x'g] / s'g}df ck'u 
x'g] b]lvg cfPdf gu/ sfo{kflnsfn] art x'g] zLif{saf6 gk'u x'g] zLif{sdf /sd ;fg{ ;Sg]5 . o;/L /sd ;fbf{ 
Ps zLif{saf6 ;f] zLif{ssf] hDdf /sdsf] !) k|ltztdf ga9\g] u/L s'g} Ps jf Ps eGbf a9L zLif{sx?af6 
csf]{ Ps jf Ps eGbf a9L zLif{sx?df /sd ;fg{ tyf lgsf;f / vr{ hgfpg ;lsg]5 . k"Flhut vr{ / ljQLo 
Joj:yftkm{ ljlgof]lht /sd ;fFjf e'QmfgL vr{ / Jofh e'QmfgL vr{ zLif{sdf afx]s cGo rfn" vr{ zLif{stkm{ 
;fg{ / laQLo Joj:yf cGtu{t ;fFjf e'QmfgL vr{tkm{ lalgof]lht /sd Aofh e'QmfgL vr{ zLif{sdf afx]s cGoq 
;fg{ ;lsg] 5}g . t/ rfn' tyf k"Flhut vr{ / ljQLo Joj:yfsf] vr{ Joxf]g{ Ps ;|f]taf6 csf]{ ;|f]tdf /sd ;fg{ 
;lsg]5 .

-#_ pkbkmf -@_ df h'g;'s} s'/f n]lvPsf] eP tfklg Ps zLif{saf6 ;f] zLif{ssf] hDdf :jLs[t /sdsf] !) 
k|ltzt eGbf a9\g] u/L s'g} Ps jf Ps eGbf a9LzLif{sx?df /sd ;fg{ k/]df gu/ ;efsf] :jLs[lt lng' kg]{5 .
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क्र.सं. क्रक्रयाकलाप/आयोजनाको नाम ठेगाना के्षत्र कैक्रियत
१ कंचनपरु गाउँको उत्तर कुलो मममत वडा नं.५ कृषि तथा सिचाई
२ ददुरुा खोला देखख इट्रोलिम्म कुलो मममत वडा नं.५ कृषि तथा सिचाई
३ इट्रोल गाउँ देखख ददुरुा खोला िम्म िडक मममत वडा नं.५ िडक मममत
४ इट्रोल गाउँको पश्चचम बाटो देखख मटखनवा ताल िम्म िडक मममत वडा नं.५ िडक मममत
५ बन्जररया गाउँको पश्चचम िडक मममत वडा नं.५ िडक मममत
६ श्जगगना छषवले कुमीको घर देखख पवुम जाने पटौली िडक श्जगना
सिमाना िम्म िडक मममत

वडा नं.६ िडक मममत

७ िानो बटुहननया िदाबजृ को घर तथा हुलाकी िडक देखख िानो
बटुहननया गाउँको दक्षिण कल्वटमिम्म कुलो मममत

वडा नं.६ कृषि तथा सिचाई

८ ठुलो बटुहननया गाउँको पश्चचम पटौली देखख दक्षिण दयाराम
कुमीको खेत िम्म कुलो तथा िडक मममत

वडा नं.६ कृषि तथा सिचाई

९ ठुलो बटुहननया मदरिा देखख दक्षिण ददनशे चौधरीको खेत िम्म
कुलो तथा िडक मममत

वडा नं.६ कृषि तथा सिचाई

१० ठुलो बटुहननया गाउँको दक्षिण दहउमपाइप देखख पवुम पोतनी गडहा
िम्म कुलो मममत

वडा नं.६ कृषि तथा सिचाई

११ ६ नं. वडा कायामलय तथा स्वास््य चौकी िरिफाई वडा नं.६ स्वास््य तथा िरिफाई
१२ ठुलो भलवारी गाउँको दक्षिण ककरहवा कुलो मममत वडा नं.६ कृषि तथा सिचाई
१३ ठुलो भलवारी बाबलुाल कुमीको खेत देखख पश्चचम जाने कुलो मममत वडा नं.६ कृषि तथा सिचाई
१४ ठुलो बटुहननया हुलाकी िडक देखख दक्षिण जाने िडकको पश्चचम

मन्नानको खेत िम्म िडक मममत
वडा नं.६ िडक मममत

१५ ठुलो बटुहननया महादेव बाबाको थान देखख पवुम बगगया िम्मको
िडक ननमामण/मममत

वडा नं.६ िडक मममत

१६ िरुहननया इिहाक मननहारको परुानो घर देखख पश्चचमको कुलोलाई
बाटो ननमामण गने

वडा नं.६ कृषि तथा सिचाई

१७ ठुलो भलवारी धममशाला देखख पवुम जाने कुलो मममत वडा नं.६ कृषि तथा सिचाई
१८ उन्वासलया गाउँको दक्षिण पट्टी कुलो मममत वडा नं. २ कृषि तथा सिचाई
१९ उत्तर उन्वासलया भगवानपरुको बाँध देखख कुलो मममत वडा नं. २ कृषि तथा सिचाई
२० बरगदा देखख जमनुी जाने बाटो मममत वडा नं. २ िडक मममत
२१ बरगदा गाउँको पश्चचम पट्टी गडहा मममत वडा नं. २ कृषि तथा सिचाई
२२ उत्तर पडररया गाउँको गदहा तथ ्िडक मममत िभंार वडा नं. २ िडक मममत
२३ हुलाकी देखख उत्तर गडैहवा जाने िडक मममत वडा नं. २ िडक मममत
२४ वडा सभत्रका षवसभन्न गाउँ तथा टोल,बश्स्तहरुमा िडक मममतका

िाथै कुलो तथा नाली िरिफाई
वडा नं. २ स्वास््य तथा िरिफाई

२५ वडा कायामलय पररिर वरपर विृारोपण गनुम क िाथै बबशिे िरिफाई वडा नं. २ स्वास््य तथा िरिफाई

२६ ठुलो गडैहवाको पश्चचम हुलाकी िडक देखख दक्षिण उन्वासलया स्कुल
िम्म कुलो मममत

वडा नं. २ कृषि तथा सिचाई

२७ महाराजगजं खरेंद्रपरु िडकको दखुहरन नाउको जग्गा देखख
चमरिठ नन्महरा िडक िम्म िडक तथा कुलो मममत

वडा नं.१ कृषि तथा सिचाई

२८ सशवपरु पल्टा गाउँको पवुम डडहवाट पचहेरी गाउँमा अधरुो कुलो मममत वडा नं.१ कृषि तथा सिचाई
२९ श्री पल्टा मश्न्दरको िरिफाई वडा नं.१ स्वास््य तथा िरिफाई
३० श्री दगुाम भवानी कन्या माबबको िरिफाई वडा नं.१ स्वास््य तथा िरिफाई
३१ महाराजगजं खरेंद्रपरु िडक देखख आधारभतू बबद्यालयको सशवपरु

पल्टा िम्म िडक मममत
वडा नं.१ िडक मममत

महाराजगजं नगरपाललका,कपपलबस्तु

योजना/आयोजना
आ.ब.: २०८०/०८१

प्रधानमन्त्त्री रोजगार काययक्रम
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३२ डुमरा हदौना िडक देखख नागेचवर प्रा बब िम्म िडक मममत वडा नं.१ िडक मममत
३३ षपपरी गाउँको पवुम नाली िरिफाई वडा नं.१ स्वास््य तथा िरिफाई
३४ बरगदी गाउँ िो पश्चचम लट्ठदहया बाध देखख बरगदी िम्म कुलो

मममत
वडा नं. ३ कृषि तथा सिचाई

३५ कराहवा शकंर चमारको घर नश्जक रहेको गडहा देखख परुाहे कुमीको
खेत िम्म कुलो मममत

वडा नं. ३ कृषि तथा सिचाई

३६ गवंाररया गाउँ िो पवुम िोइया नाला देखख हुलाकी िम्म कुलो मममत वडा नं. ३ कृषि तथा सिचाई
३७ चोहट्टी गाउँ िो दक्षिण बरगदी तथा लट्ठदहया जाने बाटो मममत वडा नं. ३ िडक मममत
३८ बनगाई गाउँ बादहर रहेको िावमजननक कुलो मममत िम्भार वडा नं.११ कृषि तथा सिचाई
३९ बनगाई िावमजननक पोखरी मममत िम्भार वडा नं.११ कृषि तथा सिचाई
४० सशव मश्न्दर औरहवा जाने िडक मममत वडा नं.९ िडक मममत
४१ औरहवा सशव मश्न्दर सभत्र मममत वडा नं.९ पयमटन
४२ औरहवा मदरिा जाने िडक मममत वडा नं.९ िडक मममत
४३ िमे्रहना सशवबाला जाने िडक मममत वडा नं.९ िडक मममत
४४ िमे्रहना कुलो मममत वडा नं.९ कृषि तथा सिचाई
४५ औरहवा ताल देखख भानपरु आउने कुलो मममत वडा नं.९ कृषि तथा सिचाई
४६ श्जतपरु सिमानामा पने कुलो मममत वडा नं.९ कृषि तथा सिचाई
४७ तनेवुा गाउँको उत्तर दक्षिण जाने िडक मममत वडा नं.९ िडक मममत
४८ सशवभारी गाउँ देखख पश्चचम जाने िडक मममत वडा नं.९ िडक मममत
४९ सशवभारी देखख तनेईु िम्म जाने िडक मममत वडा नं.९ िडक मममत
५० िमेरी गाउँको दक्षिण जाने िडक मममत वडा नं.९ िडक मममत
५१ सशिवा स्वास््य चौकी पररिर िरिफाई तथा फोहोर व्यवस्थापन वडा नं.९ स्वास््य तथा िरिफाई

५२ यि वडा सभत्र िचंासलत बबद्यालय /मदरिा पररिर िरिफाई तथा
फोहोर व्यवस्थापन

वडा नं.९ स्वास््य तथा िरिफाई

५३ वडा अन्तगमत गाउँ बस्तीमा रहेको नाली िरिफाई वडा नं.९ स्वास््य तथा िरिफाई
५४ िोन्बिाम गाउँको पश्चचममा रहेको षपच िडक देखख पश्चचम घघवुा

नाला िम्म िडक ननमामण तथा मममत
वडा नं. ८ िडक मममत

५५ िोन्बिाम र कजरहावा गाउँको षवचमा रहेको षपच िडक देखख पवुम
सििौवा िम्म िडक मममत

वडा नं. ८ िडक मममत

५६ िोन्बिाम गाउँको पश्चचममा रहेको षपच िडक देखख पश्चचम घघवुा
नालाको बाँध िम्म िडक ननमामण तथा मममत

वडा नं. ८ िडक मममत

५७ गगौंडी देखख अलगा कुशहवा हुदै ित्भरा िम्म कुलो मममत वडा नं.७ कृषि तथा सिचाई
५८ गगौंढा िमयमाई स्थान देखख वादहरी मलू िडक िम्म कुलो मममत वडा नं.७ कृषि तथा सिचाई
५९ वडा कायामलय सभत्रका गाउँमा रहेको नलीको फोहोर व्यवस्थापन वडा नं.७ स्वास््य तथा िरिफाई
६० वडा सभत्र नाली िरिफाई वडा नं.४ स्वास््य तथा िरिफाई
६१ वडा सभत्र िडक मममत कायम वडा नं.४ िडक मममत
६२ वडा सभत्रका पोखरी मममत वडा नं.४ कृषि तथा सिचाई
६३ वडा सभत्रका बबद्यालय िरिफाई कायमक्रम वडा नं.४ स्वास््य तथा िरिफाई
६४ स्थानीय तह सभत्रका बस्ती,स्वास््य चौकी,बबद्यालय,आगथमक केन्द्र

तथा पयमटकीय स्थल जोड्ने िडक मममत िभंार
वडा नं. १० िडक मममत

६५ कृषि तथा सिचाईका लागी पोखरी तथा पानीको मलू िरंिण वडा नं. १० कृषि तथा सिचाई
६६ िरकारी अस्पताल,स्वास््य चौकी र प्रितुी गहृको िरिफाई वडा नं. १० स्वास््य तथा िरिफाई
६७ िरकारी षवद्यालयको भवन पसु्तकालय तथा पररिरमा

कनपेानी,शौचालय,खेल मदैानको मममत
वडा नं. १० सशिा
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GGrraanntt  
rreeppoorrttiinngg  
AAccttiivviittyy  
NNuummbbeerr

SSWWCC  
AAccttiivviittyy  
NNuummbbeerr

NNaarrrraattiivvee  SSuummmmaarryy
GGooaall,,  PPuurrppoossee,,  OOuuttppuutt  aanndd  AAccttiivviittyy

OObbjjeeccttiivveellyy  VVeerriiffiiaabbllee  
IInnddiiccaattoorrss  ((OOVVIIss))

TTaarrggeett  
AAnnnnuuaall  ttoottaall  
bbuuddggeett  
22002233--2244

1.1.1
Facilitate SHGs meetings twice a month 
to identify  and address their issues / 
problems through action planning

•  36 SHGs facilitated monthly
•   864 meetings facilitated 
annually
•   720 SHG members 
participating in the each 
monthly meeting

36 1294800

1.1.2
Support the cooperative based on the 
need assessment for their smooth 
operation. 

1 cooperative effectively 
functioning

1 284000

1.1.3
Organize on the job training for 
cooperative staff. No of participants 1 37000

1.1.4

Facilitate the cooperative to prepare 
and implement their business plan (by 
providing seed grant for business plan 
implementation)

No. of cooperative supported  1 108960

1.1.5
Conduct livelihood assessment for 
target community 

No of event 4 5000

1.1.6
Support to SHG members with seed 
grants for livelihood activities

No of people 7 350000

1.1.7
Facilitate the SHG members to exercise 
thrift saving behaviors

· 36 SHGs with revolving funds 
and exercising thrift saving 
activities
·  NPR 200,000 of revolving 
funds and loans disbursed by 
SHGs

1 0

1.1.8
Conduct SHG workshop for  reviewing 
their vision.

No. of workshops 36 116000

1.1.9
Conduct saving credit and record 
keeping training to the SHG members 

No. of participants 36 53420

1.1.10
Conduct group facilitation re-fresher 
training  to the group facilitators

No. of participants 72 88620

1.2.1
Conduct animal husbandry training and 
support with initial grant for animal 
husbandry 

No of participants  36 201800

1.2.2
Promote collective climate friendly 
commercial vegetables / fruits farming 
for most vulnerable households

• 15 HHs involved in collective 
commercial vegetables and 
fruits farming

15 0

1.2.3
Support the local farmers to adopt 
system of rice intensification (SRI) 

 No of HHs 15 35000

IInntteerrnnaattiioonnaall  NNeeppaall  ffeelllloowwsshhiipp,,  NNeeppaall  
KKaappiillvvaassttuu  BBrraanncchh  

BBuuddggeett  22002233--2244
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1.2.4
Conduct training on organic manure 
and pesticide / land management 

No of people 36 108400

2.1.1
Conduct one day orientation to the 
selected couple about the gender 
based violence 

No. of people 36 22360

2.1.2

Facilitate SHGs to organize special day 
program on the occasion of 16 days 
campaign and International women's 
day

No. of SHGs 36 40000

2.1.3
Lobby and advocacy for counselling 
and referral services for legal 
assistance to  S/GBV survivors

•      2 legal cases registered
•      6 S/GBV cases referred 
and counselled by type 
•      5 women referred for 
legal assistance by type of 
cases
•      3 S/GBV survivors 
provided trauma counselling

16

2.1.4
Conduct awareness raising events to 
decrease numbers of forced / child 
marriages of minor girls

No of event 1 48000

2.1.5

Conduct social dialogue among local 
representative and community 
members on gender issue and women 
rights 

No of event 1 25560

2.2.1
Facilitate SHG & person with disabilities 
to prepare and implement action plan 
on disabilities. 

• 36 action plans developed 
on issues and concerns 
related to disability

36 40000

2.2.2
Form & facilitate  the ward level 
disabilities networks

No. of disabilities network 4 79200

2.2.3
Support to ward level  disability 
networks for celebrating international 
disability day 

No. of disability networks 1 40000

3.1.1

Support to develop / update local 
disaster and climate resilience plan/ 
district level DPRP/RM /ward level 
emergency fund mobilization guideline 

No. of plans developed / 
updated

1 125000

3.1.2
Organized training on basic First-Aid & 
Community action for disaster response 
(CADRE) 

No. of participants 11 140500
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3.2
Developed capacity of the target 
communities on DRM and CCA

·  4 DRM committees trained 
on CBDRM, CADRE, First Aid
•  4 VCA carried out by 
community people.
•  430 community people  
aware on current DRR and 
CCA issues
•  4 of mitigations schemes 
established

1

3.2.1
Support to SHG members waste 
management (manure) pit for climate 
change adaptation.

No. of HHs 36 62500

3.2.2
Support seed money to establish SHG 
level emergency fund

No. of events 36

3.2.3

Facilitate the SHG members to access  
Housing Fund (Aawas Kosh) for poorest 
and most vulnerable households from 
the local government (e.g. replacing 
thatched roof with zinc sheet)  

• 4 poorest HHs facilitated to 
access government fund / 
support

4

3.3.1
Conduct monthly reporting and 
planning meetings

12 meetings 12 145600

3.3.2 Conduct annual planning workshop 1 meeting 1 103500
3.3.3 Organize PAC meeting in RM level 1 event 1 25550

3.3.4
Conduct quarterly monitoring visit of 
project areas by project staffs

4 visits 4 4000

3.3.5
Conduct periodic monitoring visit by 
central staff and Nepalgunj support 
office

2 visits 2 107000

3.3.6
Conduct joint / participatory monitoring 
visit with relevant government 
stakeholders

1 visit 1 18000

3.3.7 Organize social audit in project areas 1 events 1 45000

3.3.8 SWC monitoring and evaluation 1 event 1 53660

3.3.9 Maintain issue log in each SHGs 36 SHGs 36 23250

3.3.10
Participate in the annual learning and 
reflection workshop

1 event 1 23250

3.3.11
Contribution to establish emergency 
fund in INF Nepal Central Office

1 event 1 120000

1.1.1
Educate to SHG members about the 
climate change issue 

No of SHG 36 301100

1.1.2
Organize inter-district learning and 
sharing workshop on climate change 
issues

No. of people 12 44800
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1.1.3

Organize coordination meeting at 
district and RM level with relevant 
organization and government 
authorities on climate change issues .

No of event 1 11500

1.1.4
Conduct Three days training  to the 
climate change focal person of the SHG 
about the climate change 

No of people 36 80000

1.1.5
Conducted orientation to the SHG for 
the Climate friendly agriculture 

No of event 36 171800

1.1.6
Review and meeting among the Climate 
focal person 

No people 36 18200

1.1.7
SHG action plan support for climate 
adaptation (SHG has already developed 
action plan)

No of action plan 3 300000

1.1.8

Support (technical expertise , materials 
and equipment's) to establish Model 
agricultural farm (Who have already 
involved in professional farming )

No of farm 0

1.1.9
Support seeds and equipment  for river 
bank farming

No of event 1 150000

Support to construct/maintenance  
small irrigation scheme 

No of construct 1 180000

2.1.5

Support to renovate water pond and 
fish farming support 
(Construction/Maintenance/materials/
equipment) 

 No of ponds 1 102772

2.1.6
Support  grain collection drum for  
SHGs to preservation of seeds and 
grains for emergency support

No of people 36 87500

2.1.7
Construction of water recharge pond to 
harvest rain water and waste water 

No of construction 1 201000

2.2.1
Support to construct Waste 
management pit in school and 
community public places 

0

2.2.2
Awareness raising for school students 
about climate change, mitigation.

2 50000

2.2.3 ACTIVE- Kapilvastu project 

1.1.1
Regular SHG facilitation and 
Mobilization 

No. of event 12 30000

1.1.2
Community Mobilisers appointed and 
mobilized

No of CMs 4 1478400
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1.1.3

Develop and print HT, AGBV IEC 
materials for awareness raising- e.g. 
local language jingles, outsourcing 
what are available 

No. of SHG 36 134000

1.1.4

Raise awareness on safe migration, 
labor trafficking, human trafficking and 
GBV to SHG members [during monthly 
meeting]

No. of participants 200 21000

1.1.5
Orientation on Human Trafficking and 
Labor Trafficking to men of SHG 
members

No. of event 36 159647

1.1.6
Educate SHG on conducting different 
advocacy campaign related to GBV 

No. of at-risk families  or 
survivors gaining  vocational 
training 

3 72000

1.1.8
Day Celebration ( Anti Human 
Trafficking, International women day, 
16 days campaign against GBV) 

No. of Members 2 56000

1.2.1
Vocational training to SHG members 
those are at high risk 

No of  people 6 387000

1.2.2
Income generation support to survivors 
or at risk families 

No of people supported 9 459000

1.2.3
Referral support to survivors for 
rehabilitation 

No of people 6 16000

2.1.1

Co-ordination and follow-up meeting 
prior and after the orientation or 
training programme with various civil 
society organizations 

No. of Participants 25 6000

2.1.2

Orientation to School Management 
Committee Parents Teachers 
Association (SMCPTA) on Human 
Trafficking and GBV issues 

No. of event 1 14669

2.1.3
Orientation to community religious 
leaders  on Human Trafficking and GBV

No of people 15 18318

2.1.4
Orientation to youth club on Human 
Trafficking and GBV

No. of event 1 3000

2.1.5
Mobilize youth club for awareness 
raising in community areas on HT and 
GBV issues 

No. of Participants 3 30000

2.1.7
Conduct school quiz competition and 
day celebration on HT & GBV issues 
(awareness on good touch, bad touch

No of event 2 20000

2.1.8
Orientation to FCHVs on Human 
Trafficking and GBV issues 

No. of Participants 15 35471

2.1.9

Display of posters with HT & GBV 
message in auto rickshaw, local buses 
and public transportation station-bus 
parks, airports

No. of event 1 0

2.1.10
Educate public vehicle drivers on 
Human trafficking & GBV issues 

No. of Participants 25 18265
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2.1.11
Orient Hotel/lodge owners about 
Human Trafficking and GBV issues 

No. of participants 15 25000

2.1.12
Orient faith based groups about Human 
Trafficking and GBV issues

No. of Group 15 14220

2.2.2
Available resource mapping and co-
ordination training for women watch 
group  

No of event 1 25350

2.2.3
Support action plan prepared by Watch 
Group

No of action plan 1 60000

2.2.4
Training for Watch Group (Human 
trafficking, labor Trafficking, Gender 
based  violence)

No of people 4 25850

2.3.2
Interception training/refresher for 
project staffs/CMs on Human 
trafficking (4 days training)

No of people 5 513000

2.3.5
Network meetings with like-minded 
organizations (National and District 
level) 

No of participants 12 20000

3.1.2
Training/awareness raising for Ward, 
RM members, community leaders, 
police

No of participants 11 14212

3.1.3
Training/awareness raising local health 
authorities- health post/hospitals and 
school teachers 

No of participants 11 13088

3.1.4
Interception mothed orientation/ 
interaction with ward, RM members

No of participants 15 12274

3.1.6 RM level progress sharing meeting No. of meeting 1 40294

3.1.7
Joint co-ordination meeting with watch 
group and LCCHT members

No. of group/network 1 20950

3.2.2
Conduct Training for LCCHT members 
on Human Trafficking and GBV 

No. of group/network 1 62436

3.2.4
Orientation GBV control network on 
Human Trafficking and GBV

No. of group/network 1 50080

4.1.2.4.1

Conduct review/reflection (log frame 
indicators including Budget 
management) meeting among project 
staff regularly (monthly basis)

No of event 12 119800

4.1.2.4.2
Consultation with stakeholders and 
project team for annual project 
planning

No of event 1 21000

4.1.2.4.3
Carry out outcome level monitoring 
annual basis (QAD - MEAL, HT Technical 
Officer and Partnership)

No of visit 1 45040

4.1.2.4.4 SWC Monitoring visit No of visit 1 182196

4.1.2.4.4
Community Development review, 
Learning and Reflection Workshop 

No of event 1 16000

4.1.2.4.5 Emergency and Security Fund No of event 1 202440
4.1.2.4.6 Social Audit No of event 1 39500
4.1.2.4.7 Palika level R/MPAC meeting No of event 1 43294
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 Revised Budget 

Organize weekly sessions for adolescents in 
Kapilvastu district

Food cost for meeting with Palika and share project 
objective and sign MOU

Training and capacity building activities: 
other costs (other than travel) 10,000                    

Food cost for group formation Training and capacity building activities: 
other costs (other than travel) 6,000                       

vaccancy announcement cost for peer facilitator to 
faciitate weekly session 

Training and capacity building activities: 
other costs (other than travel) 5,000                       

Food cost for the participants Training and capacity building activities: 
other costs (other than travel) 264,000                  

Stationary for the participants (field level) Training and capacity building activities: 
other costs (other than travel) 8,000                       

Facilitation cost Training and capacity building activities: 
other costs (other than travel) 120,000                  

Documentation volunteer fee Training and capacity building activities: 
other costs (other than travel) 2,000                       

Expert Facilitator form Health service Provider Training and capacity building activities: 
other costs (other than travel) 4,000                       

Training materials for Facilitation Training and capacity building activities: 
other costs (other than travel) 20,000                    

Travel cost/fuel for monitoring purpose by field 
supervisor, government representative

Training and capacity building activities: 
travel costs                      30,000 

Kobo data collect (Fee for data collector) Training and capacity building activities: 
other costs (other than travel) 12,000                    

Photocopy Cost of Individual Profile and Pre/Post 
test Forms

Training and capacity building activities: 
other costs (other than travel) 5,600                       

Sub-Total 486,600                  

Project Name: Global Programme to Accelerate Action to End Child Marriage
Name of Organization: Mahuri Home

Budget Period: 1 January 2023 to 31 December 2023
Project ID: GPECMNPL

Fund Code: UCJ18

                                                              Annex 2: PROJECT BUDGET

Establish groups covering marginalized adolescent girls (at risk of child marriage, married, and 
widowed)  in out of school setting and deliver "Rupantaran" social and financial skills training 
(including radio delivery) (Activity 1111)

 Year 2023 
 Jan- Dec 23  ActivtyID Activity Descriptions
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Quarterly review and reflection meeting among 
community facilitators to update progress and plan 
upcoming activities for Kapilvastu District

Food cost for the participants Training and capacity building activities: 
other costs (other than travel) 960                          

Stationary for the participants Training and capacity building activities: 
other costs (other than travel) 1,200                       

Food and  accommodation for Peer facilitators 
during travel day

Training and capacity building activities: 
other costs (other than travel) 9,000                       

Travel cost for facilitators Training and capacity building activities: 
travel costs 7,200                       

Hall rent for meeting Training and capacity building activities: 
other costs (other than travel) -                           

Training materials with banner Training and capacity building activities: 
other costs (other than travel) 9,000                       

Sub-Total 27,360                    
Adolescents innovative activities in Kapilvastu

Adolescent extra curriculum activtiy on ECM 
(materials) to develop Key messages on sustaining 
gender equitable norms after  Rupantaran session 
on ECM  

Training and capacity building activities: 
other costs (other than travel) 12,000                    

Sub-Total 12,000                    
3 days Business Plan development training to Out 
of school adolscents of Kapilvastu

Stationery (Note book & pen) Training and capacity building activities: 
other costs (other than travel) 200                          

Food cost for participants Training and capacity building activities: 
other costs (other than travel) 23,400                    

Training materials with banner Training and capacity building activities: 
other costs (other than travel) 2,000                       

Business plan consultant Fee Training and capacity building activities: 
other costs (other than travel) -                           

Consultant recruitment cost Training and capacity building activities: 
other costs (other than travel) -                           

Travel cost for consultant Training and capacity building activities: 
travel costs -                           

Accomodation and Food cost for Consultant Training and capacity building activities: 
other costs (other than travel) -                           
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Hall rent Training and capacity building activities: 
other costs (other than travel) 6,000                       

Photocopy and printing cost Training and capacity building activities: 
other costs (other than travel) 5,000                       

Travel cost for participants Training and capacity building activities: 
travel costs 400                          

Sub-Total 37,000                    
 IEC/BCC materials management and distribution 
cost in Kapilvastu district 

Rental cost for store room for distribution pf 
materials Transportation and distribution costs                        5,000 

IEC/BCC materials  management and distribution 
cost Transportation and distribution costs                      15,000 

                     20,000 
Seven-day Rupantaran refresher training for peer 
educators in Kapilvastu district

Stationery (Note book & pen) Training and capacity building activities: 
other costs (other than travel) 600                          

Training materials with banner Training and capacity building activities: 
other costs (other than travel) 15,000                    

Accommodation cost for training participants, 
facilitator, resource person and partner staff

Training and capacity building activities: 
other costs (other than travel) 96,000                    

Incidental  allowance for participants Training and capacity building activities: 
other costs (other than travel) 10,688                    

Lead Facilitation cost including preparation cost Training and capacity building activities: 
other costs (other than travel) -                           

Co-Facilitation cost including preparation cost Training and capacity building activities: 
other costs (other than travel) -                           

Expert Facilitator Training and capacity building activities: 
other costs (other than travel) -                           

Road and Travel  cost for facilitator by air Training and capacity building activities: 
travel costs -                           

Participants  travel cost (two way trip) Training and capacity building activities: 
travel costs 4,000                       

Participants food cost for travel days Training and capacity building activities: 
travel costs 5,600                       

Hall rent Training and capacity building activities: 
travel costs 21,000                    

First Aid Kit Training and capacity building activities: 
other costs (other than travel) 1,500                       

Sub-Total 154,388                  
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Follow up meeting of peer facilitators with 
previous batch Rupantaran participants 
(Kapilvastu) 

Stationery (Marker, Flip chart, tape, sissors,Note 
book & pen)

Training and capacity building activities: 
other costs (other than travel) 2,000                       

Food costs for the participants Training and capacity building activities: 
other costs (other than travel) 2,100                       

Travel cost for participants Training and capacity building activities: 
travel costs 2,000                       

Facilitator facilitation cost Training and capacity building activities: 
other costs (other than travel) 988                          

7,088                       
 Implement "Rupantaran" (Social and Financial 
Skills Package) sessions for boys in school settings 
in Kapilvastu 

Food cost for Peer facilitator selection in Kapilvastu Training and capacity building activities: 
other costs (other than travel) 3,900                       

travel cost for acilitators Training and capacity building activities: 
travel costs 6,000                       

Stationary Training and capacity building activities: 
other costs (other than travel) 6,000                       

Local Resource person cost Training and capacity building activities: 
other costs (other than travel) 3,000                       

Food cost for roll out 10 session Training and capacity building activities: 
other costs (other than travel) 60,000                    

stationary and banner Training and capacity building activities: 
other costs (other than travel) 1,500                       

Facilitation cost Training and capacity building activities: 
other costs (other than travel) 30,000                    

110,400                  
Organize sessions for parents group on adult 
Rupantaran package in Kapilvastu district

Refreshment for the participants including facilitator Training and capacity building activities: 
other costs (other than travel)                      36,000 

Travel for the parents Training and capacity building activities: 
travel costs                      48,000 

Training materials and banner Training and capacity building activities: 
other costs (other than travel)                        6,000 

Resource Person fee for facilitator Training and capacity building activities: 
travel costs                      12,000 
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DSA/Monitoring Allowance to Government 
authorities

Training and capacity building activities: 
other costs (other than travel)                        3,000 

Travel cost/fuel for monitoring purpose by field 
supervisor, government representative

Training and capacity building activities: 
travel costs                        8,000 

Sub-Total 113,000                  
In-kind scholarship support to  adolescents for 
higher education  to prevent school drop out in 
Kapilvastu district
Provide scholarship to adolescent 
facilitators/vulnerable adolescent Transportation and distribution costs                      40,000 

Transportation cost for carriage and distribution of 
scholarship materials to venue Transportation and distribution costs                        8,000 

Sub-Total 48,000                    
Orientation to religious and influential leaders on 
ECM and other harmful practices issues to 
challenge discriminatory social norms in Kapilvastu 
(Mahuri Home) 

Refreshment with tea for the participants Training and capacity building activities: 
other costs (other than travel) 13,000                    

Travel/ DSA for Participants & government 
representative 

Training and capacity building activities: 
travel costs 9,750                       

Training materials with banner Training and capacity building activities: 
other costs (other than travel) 1,000                       

Local Facilitator cost Training and capacity building activities: 
other costs (other than travel) 2,000                       

Sub-Total 25,750                    

 Conduct interaction between the Rupantaran peer 
facilitators, adolescent groups and GBV service 

provides (CPSW, Shelter home coordinators, OCMC 
staff, FCHVs etc.) - Kapilvastu 

Food cost Training and capacity building activities: 
other costs (other than travel) 3,000                       

Travel cost for external participant Training and capacity building activities: 
travel costs 15,000                    

18,000                    
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 Conduct site visit of the Rupantaran peer 
facilitators and adolescent groups to prevention 
service mechanisms on place that are part of other 
UNFPA areas of work (Shelter homes, OCMC, AFS 
sites, police stations etc. ):  Kapilvastu, Rolpa and 
Rautahat   

Food and accomodation cost of Mahuri home Staff Training and capacity building activities: 
other costs (other than travel) 3,120                       

Vehicle cost to visit AFSC/AFIC, OCMC, Judicial 
Committee, Nepal Police Office 

Training and capacity building activities: 
travel costs 9,750                       

Food cost for Adolescent groups Training and capacity building activities: 
other costs (other than travel) 10,400                    

Sub-Total 23,270                    
Interaction with local government officials and 
adolescents for briefing on and sharing of the ECM 
strategy developed in target municipalities of 
Kapilvastu district

Refreshment with tea for the participants Training and capacity building activities: 
other costs (other than travel) 15,600                    

Stationary for the participants Training and capacity building activities: 
other costs (other than travel) 5,200                       

Travel/ DSA  for government representative & 
Participants

Training and capacity building activities: 
travel costs 26,000                    

Training materials with banner Training and capacity building activities: 
other costs (other than travel) 2,000                       

Hall rent Training and capacity building activities: 
other costs (other than travel) 4,000                       

Sub-Total 52,800                    

Conduct meeting with the provincial government 
to advocate for the implementation of the national 
ECM strategy in Madhesh Province, Lumbini 
Province and Sudurpaschim Province

Food and travel costs for the meeting  Training and capacity building activities: 
other costs (other than travel)

13,014                    

13,014                    
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Conduct meeting with local governments to develop 
new local ECM strategies in those target 
municipalities where no such strategy exists, and to 
develop costed implementation plans in those 
municipalities that already endorsed a local ECM 
strategy - Kapilvastu district

Stationary Training and capacity building activities: 
other costs (other than travel) 5,980                       

DSA for the palika representatives Training and capacity building activities: 
other costs (other than travel) 29,640                    

Meeting cost (Food) Training and capacity building activities: 
other costs (other than travel) 14,820                    

Sub-Total 50,440                    
Total of Kapilvastu 1,199,110               
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