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International Nepal Fellowship
Kapilvastu Branch

Annual plan and Budget 2022-23
Project name: SIMPLE- Kapilvastu

Project Implementation location: Maharajgunj Kapilvastu

Activity 
no Name of Activity Indicator Target Budget 

1.1.1 Facilitate SHGs meetings 
twice a month to identify 
needs and solve their 
problems through action 
planning

"•  36 SHGs facilitated monthly 
•   864 meetings facilitated annually 
•   720 SHG members participating in 
the each monthly meeting 
"

432 1435180

1.1.2 Facilitate the SHGs to form 
a RM level cooperative with 
membership from PWD, 
women and men from poor 
households with linkages 
to agro-based markets (the 
executive committees of the 
cooperative with elected 
members representing all 
SHG)

"• 1 effectively functional cooperative 
managed by project beneficiaries  
• 36 SHGs represented into 
Cooperatives with elected 
representation  
• 720 members involved in the by type 
and gender 
"

1 214737

1.1.3 Organize business creation 
and market linkage training 
to cooperative members 

• 11 cooperative members trained on 
business creation and market linkage 

11 70580

1.1.4 Organize trainings for SHG 
networks and their members, 
and cooperative board 
members on cooperative 
education and formation / 
registration process.

"•  2 cooperative education / trainings 
conducted over 3 quarters of Y1. 
•  720 SHG members receiving 
cooperative orientation over 3 quarters 
of Y1."

2 102830

1.1.5 Organize training for SHG 
members on livelihood 
/ income generation 
methodologies / skills 
available 

"·      3 training programs conducted for 
SHG members on alternate/agro-based 
livelihood methods in Y1 
·      5 SHG members (by gender and 
disability) successfully completed 
internship / vocational trainings 
programs"

5 415500

1.1.6 Facilitate the SHG members 
to exercise thrift saving 
behaviours

"·      36 SHGs with revolving funds and 
exercising thrift saving activities 
·      NPR 200,000 of revolving funds 
and loans disbursed by SHGs"

36 0
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1.1.7 Organize training to Project 
staff, Community Mobilizers 
and Cooperative Board 
on resource mobilization 
planning process from local 
government

"·       20 participants 
·    1 training event"

1 33500

1.1.8 Staff and CMs’ capacity 
development on group 
facilitation (DRR / CCA, 
Gender training on practical 
application of CIDA manual)

"• 8 staff and CMs 
• 2 events 
"

2 362307

1.1.9 Organize capacity 
development activities for 
group facilitators in  2022-23

"• 1 training program 
• 72 GFs"

72 164160

1.2.1 Introduce sustainable and 
environmentally friendly 
agricultural methodologies 
to SHG members and wider 
community members who 
own the agriculture land

• 20 SHG members trained on system 
of rice intensification

20 46300

1.2.2 Promote collective 
commercial vegetables / fruits 
farming for most vulnerable 
households

"• 15 HHs involved in collective 
commercial vegetables and fruits 
farming 
• 12 follow up sessions by Community 
Mobilizers (CM)"

15 250000

1.2.3 Support the vulnerable poor 
and PWDs for vocational 
training for income 
generation (focusing on the 
landless people) 

6 people by gender and disability 
supported for  income generation 
methodologies

6 583800

1.2.4 Conduct animal health camp 
annually

"·      2 health camps for animals 
·      200 HHs"

2 90000

2.1.1 Identify the female activists 
from among SHGs (who 
can read and write) and 
train them to be  Female 
Community Human Rights 
Volunteers

• 50 Female HR activist volunteers 
trained and actions for child protection 
and GBV initiated

50 97000

2.1.2 Facilitate women’s 
participation in SHG 
activities and development of 
action plans

"• 614 women participating in current 
SHG activities 
• 614 women participating in 
preparing action plans related to 
gender issues"

1 40000
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2.1.3 Lobby and advocacy for 
counselling and referral 
services for legal assistance in 
case of S/GBV cases

"•      2 legal cases registered 
•      6 S/GBV cases referred and 
counselled by type  
•      5 women referred for legal 
assistance by type of cases 
•      3 S/GBV survivors provided 
trauma counselling 
"

4 0

2.1.4 Conduct awareness raising 
events to decrease numbers 
of forced / child marriages of 
minor girls

"·      9 events 
·      1400 people engaged in the 
awareness raising events"

9 10000

2.1.5 Facilitate and lobby for 
women’s representation as 
decision makers in various 
forums and community 
structures

• 20 women representatives on various 
forum and committees by type

1 5000

2.2.1 Facilitate and lobby for 
the active participation 
of the PWD in SHGs and 
development of action plans

"• 15 PWDs participated in 
development of action plans 
• 36 action plans developed on issues 
and concerns related to disability"

36 0

2.2.2 Support the PWDs and 
people with injuries to access 
government referral and 
treatment services

• 5 PWD referred for treatment 
services to higher health institutions 
by type (wounds, corrective surgeries, 
etc.)

5 0

2.2.3 Organize awareness raising 
campaigns to increase 
disability awareness, 
inclusiveness and address 
stigma and discrimination

"• 1 disability awareness campaign 
to increase awareness of issues and 
concerns related to PWDs and their 
inclusion and representation 
• 50 people reached by type"

1 10000

3.1.1 Facilitate the ward office to 
develop community mapping 
of disaster risk zones and 
other information using PRA 
tools (Risk Assessment)

• 4 wards with DMPs and Maps drafted 4 20000
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3.1.2 "Develop community 
mapping covering the 
following thematic areas: 
• Onset of slow and small-
scale disasters including 
environmental and man-
made 
• Expected outcomes focused 
on reduced risk and expected 
losses 
• Focused objectives on 
preventing the creation of 
risk, reducing existing risk, 
and strengthening resilience 
• Anticipated Relief Measures 
"

• 4 wards with fully integrated maps 4 160000

3.1.3 Conduct workshop for 
each ward (4) with RM 
representatives on the need 
for anticipating disaster, 
management and their 
roles, responsibilities; rescue 
accountability structures and 
relief safety measures  

"• 4 DRR workshops conducted –1 for 
each ward 
• 25 government officials and  local 
leaders trained"

4 84750

3.1.4 Establish village level early 
warning and health systems 

"• 5 villages with rescue committees 
instituted 
• 4 Ward level plans for rescue, 
recovery, health rehabilitation and 
reconstruction  "

4 80000

3.2.1 Form / reform  local level 
disaster response task teams 

"4 task teams 
60 members (15 in each task team)"

4 35000

3.2.2 Provide capacity building 
training (on CBDRM, 
CADRE, First Aid, LSAR) 
to task team and materials 
support in community, 
schools

"2 events 
50 participants (at RM level)"

2 173000

3.2.3 Facilitate the SHG 
members to access  Disaster 
Management Fund for 
poorest and most vulnerable 
households from the local 
government (e.g. replacing 
thatched roof with zinc sheet)  

• 4 poorest HHs facilitated to access 
government fund / support

3.3.1 Conduct monthly reporting 
and planning meetings

12 meetings 12 91600
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3.3.2 Conduct annual planning 
workshop with project team

1 meeting 1 344000

3.3.3 Organize PAC meeting in RM 
level

1 event 1 33300

3.3.4 Conduct quarterly 
monitoring visit of project 
areas by project staffs

4 visits 1 3360

3.3.5 Conduct periodic monitoring 
visit by central staff

2 visits 1 122265

3.3.6 Conduct joint/Participatory 
monitoring visit with relevant 
government line agencies

1 visit 1 29500

3.3.7 Organize social audit in 
project areas 

1 event 1 39500

3.3.8 SWC monitoring and 
evaluation 

1 event 1 88000

3.3.9 Maintain Issue log in each 
SHGs

36 SHGs 36

3.3.10 Participate in the annual 
learning and reflection 
workshop

1 event 1 45780

Kalika Self Reliance Social centre
Tauliahawa Kapilvastu

Essential Health Project
Breakdown activities and Budget According to Municipalty wise of EHP from June to 

December 2022

S.N Activity Description Budget Remarks 
1 Organize project's semi-annual review & reflection meeting with Palika 

for sustainability 
20000

2 Policy engagement and strategic support  to   municipalities for health 
priorities and gender sensititive budget planning and management 

3000

3 Support targetted Municipalities on RDQA (NTDs data recording sys-
tem) for information management of NTDs at health facility level 

6250

4 Organize 3 days basic training on NTDs  to  Mid wives/ANMs, and 
health workers of targeted Health facilities

10000

5 Interaction with weak performing FCHVs on community's existing 
health seeking behaviour, prevailed harmful practices, stigma and dis-
crimination in the community 

2500

6 Mobilize Model Member of SHG to support other member for self care 5000
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7 Support Municipalities and Province Health Office for preparedness and 
response (disease outbreak, floods etc.)

10,000

8 Travel support  for referred NTDs patient who needs immediate tertiary 
level  care (diagnosis, surgical treatment and rehabilitation)  also collabo-
rate with municipal level for the support

5000

9 Renovation of basic household infrastructure to develop role models 
among the PWDs  to functionalize daily household chores in collabora-
tion with Municipalities 

20,000

10 Financial support  for Medical care, Physiotherapy  and surgical treat-
ment to the  persons needing advance treatment  and assistive devices 
to the identified PWD based on need assessment in collaboration with 
municipality

14844

11 Sensitization and mobilization of local CBOs, WUG, CFUG, Traditional 
Healers, private practitioners, poor community people about NTDs to 
address harmful practices, stigma and discrimination and about available 
medical  treatment and rehabilitation services. 

10000

12 Supporting municipalities for awareness through different Day celebra-
tions 

5000

13 Reching out to unreached and disadvantaged communities, identify 
existing health seeking behavior, prevailed harmful practices, stigma and 
discrimination in the community on NTDs,  and their sensitization in 
collaboration with FCHVs 

5765

14 Conducting endline surveys 25000
15 Gradual Proper Phase out/handover of Project Achievements at munici-

palities  
5000

16 GIS mapping of vulnerable/targeted group as per need (hiring consul-
tant for the required map of Municipality, ward & district)  and Periodic 
follow up of coverage  and progress 

5000

17 Support Health Facility for Self Care corner 27000
18 Skin Camp 18000

Total Budget 197359
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